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EXECUTIVE SUMMARY

The initialling of the Tsawwassen Final Agreement provided LMTAC with an opportunity to assess
its experience at the Tsawwassen Treaty Table. Through the development of a lessons learned and
best practices document, LMTAC members, particularly Table Representatives, can be better
prepared to work more effectively in addressing local government interests at upcoming Agreement-
in-Principle (AIP) tables.

Of the six-stages in the BC Treaty Process, the document focuses on LMTAC’s experience from
Stage 3 (Framework Agreement) to initialling of a Final Agreement (Stage 5), as these stages
include preparation for, and involvement in, substantive negotiations. This document was developed
with the close participation of LMTAC Treaty Table Representatives, through the involvement of
the Executive Committee, and Technical and Strategic Working Group.

The following six themes have been identified, under which LMTAC’s lessons learned and best
practices from the Tsawwassen negotiations are examined:

* Process — How local government is involved in the treaty process; the treaty process as
dictated by the terms of the BC Treaty Process;

» Policy — Specific issues and process to develop policy;

* Financial - LMTAC funding;

» Capacity — Use of LMTAC’s non-financial resources;

» Communications — How LMTAC influences the exchange of information from the Province
to Members and performs an advisory function to the Province; and

* Networking — How LMTAC is assisting, partnering and building relationships with other
organizations.

In total, the document identifies 30 best practices, 29 lessons learned, and provides 31 considerations
for future actions, categorized by the criteria provided below:

THEMES - Broad identification of issues for consideration.

CONTEXT LESSONS BEST CONSIDERATIONS FOR
LEARNED PRACTICES FUTURE ACTIONS
Specific Methods and Methods and Comments for the consideration of
situations during | practices that did | practices that met | Table Representatives, the LMTAC
negotiation of not achieve or exceeded Executive and Board, staff,

Tsawwassen AIP

desired results

desired results

provincial colleagues and UBCM

and Final when addressing | when addressing | should a similar issue arise at
Agreement when | the challenge. the challenge. another Lower Mainland treaty
the issue arose as table.

a challenge.
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